It is a truth universally acknowledged that conventions run better & smoother with a Timeline

A project's time line is a road map to completion. While it is possible to drive from the East Coast of the US to the West Coast without a map,
it is infinitely easier, faster, and less stressful with one.

Timelines...

m help DH's track the progress of their division's projects and add more resources if necessary.
m help committee members think about and plan their areas
m facilitate inter-divisional communication

m help the convention avoid foreseeable legal and financial emergencies
So what information is included in a Timeline?
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KEY DELIVERABLE DATES & Mandatory

WHAT ARE KEY DELIVERABLES?

HOW TO IDENTIFY A DIVISION'S KEY DELIVERABLES

EXAMPLES of KEY DELIVERABLES
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for all Division Heads

In addition to critical deadlines and key deliverables, the Timeline can help DH's plan for the future:

Take a look at your division's listed Key Deliverables & ask, "What are the steps

FLEXIBILITY IS US!

Most of the Timeline dates
are changeable and can
be updated as needed.

Does your division have internal deadlines that affect only your projects?




